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Chuyén:
| Lutu ho sd s6: > " . . = 5 r 2
T."TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN
NAM 2016:
Ké hoach nim 2016 .
= Thue hién nim
e Thuc hién nim | (theo Théng bao sb ek
STT Chi tidu 2016 O 1556/TB-pTTC, | 2V16/KE hoach
nim 2016
ngay 09/8/2016)
1 2 3 4=2/3
1 |Doanh thu 476.046 413.932 115,01%
1.1 [Doanh thu cho thué nha 430.593 381.210 112,95% <
+ Nha thugc SHNN 330.993 286.210 115,65%# o
+ Nha kinh doanh tir du 4n 99.600 95.000 104,84°% P2,
Doanh thu xdy dung chong méi, thiét '
1.2 ké, v& hién trang, dich va quén Iy nha 16.781 11.438 .
1.3 |Hoat dong tai chinh 7.140 5.675 125,81% | \&
1.4 | Thu nhap khac 21.532 15.609 137,95%
2 |Cac khodn giam trir doanh thu - 5 .
3 |Lgi nhuiin truéc thué 137.706 114.722 120,03%
4 |Thué va ndp ngéin sich nha nwéc 362.157 272.643 132,83%
II. KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN
NAM 2017:

1. Ké hoach san xuét kinh doanh:
1.1 Ké hoach chi tiéu sin lrgng chinh:

- Phaét trién hoat dong kinh doanh, xdy dung hinh anh, uy tin va thuong
hiéu cua Cong ty theo hudéng on dinh, bén vu'ng

- Téap trung thuc hién cong tac ) phan hoa doanh nghiép theo chi dao
cua Chinh phu va Uy ban nhan dan thanh phd.

- Thuc hién c6ng tac quan 1y va ban nha thudc s& hiru nha nudc dam bao
str dung ngudn nha thudc s hitu nha nudc mot cach c6 hi¢u qua.

! S6 ligu cip nhat dén thoi diém ngay 06/02/2017.



- Nang cao hiéu qua cac hoat dong dau tu phat trién bao gdm dau tr xay
dung co ban va cac hoat dong dau tu lién doanh, lién két.

- Pam bao cham lo tét doi séng cua nguoi lao dong.

- Pam bao hoan thanh céc chi tiéu ké hoach tai chinh niam 2017.

1.2 Ké hoach va két qui san xuat kinh doanh ci nim:

Can cir Thong bo s6 107/TB-DTTC ngay 25/01/2017 cia Cong ty Déu
tw Tai chinh nha nudc thanh pho Ho Chi Minh phé duyét Ké hoach tai chinh
nérp 2917 cua Cong ty TNHH Mot thanh vién Quan 1y kinh doanh nha thanh
ph6 H6 Chi Minh nhu sau:

STT Cc chi titu PVT f“:‘gz‘;'_’,
1 | Doanh thu Ty dong 477.782
3 | Loi nhuén trude thué Ty dong 146.661
4 Thué va ndp ngén sach nha nudc Ty dong 385.805

2. Ké hoach dau tw phat trién:

Tap trung ddy nhanh tién d6 thuc hién cac du 4n dang trong qua trinh trién
khai dé sém dua vao khai thac va sir dung tao nén ngudn thu cho Cong ty. Cu
thé nhw: Dy 4n khu thuong mai — vin phong — can hd cho thué tai khu dét s6 25
va sb 25Bis (phia sau) duong Nguyén Thi Minh Khai, quin 1; Dy 4n tai s6 17
duong Lé Minh Xuén, quan Téan Binh.

I1I. CAC GIAI PHAP THU'C HIEN:
1. Giai phap vé tai chinh:
- Quan ly tai chinh chat ché, ding quy dinh. Nang cao hiu qua cong tac tai
chinh, ké toan ciia cac don vi tryc thude.
- Theo ddi sat cong no dé c6 hudng xir ly dm voi cac khach hang cham
thanh ton tién thué nha. Tang cudng cong tac thu tién thué nha, thu ng ton dong.

- Thuc hién tot ké hoach tai chinh, ra soat cac khoan dau tu tai chinh, lién
két lién doanh giam that thoat ngudn von dau tu. Thuc hién quan ly tai chinh
theo ding quy dinh cia nha nudc, bao toan va phat trién ngudn von duge giao.

- Quan 1y, theo doi hoat dong cua cac lién doanh, lién két, hop tac déu tu.
- Thye hién cong tac Quyét todn thué, tai chinh ndm 2016.
- Thuc hién cong tac thoai vén dbi véi Cong ty C6 phéan Péu tu Phat trién
Gia Dinh.
- Thuc hién thim dinh gi4 tri doanh nghiép dé tién hanh c6 phan héa Cong
ty vao cudi nam 2017.



2. Giai phap vé sin xuit:

Tép trung ciing ¢, nang cao hiéu qua hoat dong ctia cdc Xi nghiép truc
thudc. Phat huy thé manh caa timg Xi nghiép dé mo rong hoat dong, nang cao
strc canh tranh cua xi nghiép trén thi truong.

3. Giai phap vé nguon nhén luec:

Xay dung ké hoach dao tao bdi dudng trén co sé quy hoach nhén su va du
bao nhu cau phat trién ciia cac phong, ban, don vi truc thuoc Cong ty. ft nhat
20% céan bd quan ly cép phong, ban tr¢ 1én dugce cir di hoc 1y luén chinh tri, 50%
nhén su duge quy hoach céc chic danh dugc dio tao, boi dudng chuyén mén,
nghiép vu k¥ ning quan 1y, 100% ngudi lao dong dugc tap huén nghiép vu, boi
dudng khi co cac quy dinh phap luat madi trong nam.

4. Giai phap vé cong nghé - ky thuit:

Day manh Ung dung cong nghé¢ thong tin trong cong tac chuyén moén nham
giai quyét cong viéc khoa hoc, hi¢u qua dap g yéu cau ngay cang cao cua hoat
dong san xuét kinh doanh.

5. Giai phap vé quan 1y va diéu hanh:

- Téap trung thuc hién cong tic ¢ phan hoéa doanh nghiép theo chi dao cua
Uy ban nhén dan thanh phd, trién khai thuc hién Quy ché dan chi & co s¢, dam
bao thuc hién tét cac quy dinh cua phap luat vé lao dong.

- Hoan thién by mdy co céu t chirc Cong ty tinh gon va hiéu qua phi hop
v&i dinh huéng phat trién cta cong ty.

- Thuc hién nghiém céc quy dinh vé quan 1y can bg, quan ly lao dong. Pam
bao viéc 1am nang cao doi sdng nguvi lao dong.

6. Giai phap khac: ‘

- Tiép tuc ‘phat dong va kiém tra viéc thuc hién chu trrong cua Nha nudc -f:m :
vé thuc hanh tiét klem chong lang ph1 toan Cong ty

sO cua Cong ty, X1 nghlep true thude, cac cong trinh dang thi cong, stra chua
khéng dé xay ra su cb chay nd.
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